SWACA

SOUTH WELLINGTON & AREA COMMUNITY

VISION STATEMENT

The South Wellington and Area Communi teti Is committed
to supporting the rurd values, quality of life, [ erished by
our area residents in harmony with aclean, '
environment.

OBJECTIVES

es expressed in our Vision Statement;
, recreational, educational, and social activities

ancement, and Community use of public facilities;
enhance significant local features and natural areas,
ity’ s history and protect, enhance, and preserve our historical

Liaise with ofler organizations in support of common objectives; and
o Celebrate the South Wellington and Area Community as a good place to live, raise
families, and conduct business in a holistic, community-minded way.



SOUTH WELLINGTON & AREA COMMUNITY ASSOCIATION

ROLE OF THE BOARD POLICY NO. 1000

Role of the Board

The Board is responsible for conducting the day-to-day business of the Associationand for
leading the membership in pursuit of the Association’s Vision and Objectiv:

ROLE OF THE BOARD ROCEDURE NO. 1000P

Responsibilities of the President (Chair)

Provide the Board and Board Committees with Ieadersh'
Chair meetings effectively, ensuring adequate discu
Liaise with schools, partners, and ather communi
Be the officia spokesperson for the Board. The Chai

Responsibilities of the Vice President

=  Support the role of the Board
= Perform therole of Chair in the case of higfl
= Fulfil additional responsibilities as on occasio

Responsibilities of the

Preparation of mohthly statements and financial report to the Board

Preparation of an annual financial report and budget proposal for Board approval
Recommendation of ways and means to increase revenue and incorporate operational efficiencies
Fulfil additional responsibilities as on occasion designated by the Chair.

Responsibilities of Directors at Large

=  Support Association objectivesby actively participating in, and contributing to, the work of the Board.
= Participate actively and constructively in Board discussions.
= Makean effort to attend Board meetings.



= Stay informed on matters relevant to governing the organization
= Fulfil additional responsibilities as on occasion designated by the Chair.




SOUTH WELLINGTON & AREA COMMUNITY ASSOCIATION

POLICY MAKING POLICY NO. 1010

Policy Making

Policymaking is the fundamental process by which the Board shall exerci

legitimate authority and
responsibility. Through policy, the Board establishes goals and gives direction t iati

Clation.

POLICY MAKING DURE NO. 1010

Adoption/Amendment of Policy and Procedu

shall be introduced, moved, and seconded as Notice'o ated or adopted until a Regular
Meseting of the Board & least four weeks later. Once C
Book holders be made availablgd@sall Association membefs ed if warranted.

Policies shall not be added to, altered, or r!l ded un ing of the Board. Proposals
U
L) el

Policy Review

ecretary, from i sure that dl Policy Manuals are up-to-date.



SOUTH WELLINGTON & AREA COMMUNITY ASSOCIATION

BOARD MEETINGS POLICY NO. 1020

Meetings of the Board shal be as follows:
a. Regular Meetings
b. Specid Meetings
c. Committee Mestings
d. Closed Regular, Closed Special, and Closed Committee Meetings

The public and press are welcome to attend all meetings except Closed M

BOARD MEETINGS- REGULAR MEETINGS 20(A)P

Regular Mestings of the Board shall be held at the Cr,

every month at 7:00 pm., unless notice has been given at least
or civic holiday, the meeting shall be held on the Tuesday following:

Closed Regular Mestings, as needed, shal dtart .m. dMeetlngs unlessnotlceof a
change in starting time has been given at leas 48 :

sted on the agenda unless a change is approved by motion of the Board at the
ey items shall be added to the agenda of a special meeting unless urgent and of
major importance; othel gl be deferred to the next meeting.

Specia Meetings @f the Board shall adjourn no later than 9:00 p.m. The meeting may be extended
beyond this hour only by specific resolution to do so by a mgjority of the members present.

The rules of order for specia meetings shall be in accordance with Board Procedure 1030P. There shall
be two types of Special Meetings:
a. A Closed Speciad Meeting may be called pursuant to the in camera subjects of land, labour, or law.
b. An Open Specid Meeting may be called to discuss any topic of specia interest determined to be too
lengthy or atopic of an emergent nature that cannot wait to be included in a Regular Board Meeting
agenda. The proceedings and minutes of such meetings shal be open to the public.



SOUTH WELLINGTON & AREA COMMUNITY ASSOCIATION

BOARD MEETINGS- COMMITTEES PROCEDURE NO. 1020(C)P

The Board shall form committees as needed to consider items of business and make recommendationsto
the Board. Committees formed may include, but not be limited to, the following:
Finance/Budget Committee
Parks/Recreation/Culture Committee
Environment Committee
RGS/OCP Committee
Disaster Prep/Neighbourhood Watch Committee
Communication/Promotion/Social Committee
Policy Committee
Fundraising Committee

—TQ@ o0 o

BOARD MEETINGS—-CLOSED

Closed mestings of the Board shall be held only for items Sitive nature. Agenda items concerning
land, labour, and law are normally discussed inclosed meetings.

a d must arrange in advance to be
fithe presenter,and the topic of the presentation.
b. s eS e Board or Board Committee will be limited to TEN

After the p ave been completed the item may be referred to the
current agemtla under “NE€ R a mgjority vote of the committee. Decisions on presentations may
not be méde at the meeting a gtiopis heard, as the Board may require additional information or
time §6 and discussion. New Business’ the committee may either:

daif for investigation and a report
Board Committee or Special Board Meeting
as an emergent item and deliberate the matter



SOUTH WELLINGTON & AREA COMMUNITY ASSOCIATION

BOARD MEETINGS—RULESOF ORDER POLICY NO. 1030

The South Welington & Area Community Association, in accordance with the Robert’s Rules of Order
Newly Revised, will conduct its business at meetings in accordance with Board Procedure 1030P.

BOARD MEETINGS—RULESOF ORDER

Roberts Rules of Order shall govern the conduct of al ise directed in the
Rules of Order of this Procedure. The Chairperson or presidi
his or her reasons when making a ruling.

Quorum

A quorum for the purposes of conducting Association busi all be a minimum of four (4) directors.

Order of Business—Regular Meeting

The order of business at all regular meeting ied by motion, be asfollows:

Cadll to Order / Welcome

. Announcel
Next meeting
Adjournment



SOUTH WELLINGTON & AREA COMMUNITY ASSOCIATION

BOARD MEETINGS- MINUTES POLICY NO. 1050

A written record of the proceedings of al SWACA Board meetings shell be kept by the secretary for
membership approval. A copy of the adopted minutes shall be saved in an appropriate manner for future
reference.

BOARD MEETINGS- MINUTES ROCEDURE NO. 1050P

Minutes - Regular Meetings
The Minutes shall commencewith a notation of Board members, regul uests present. Only
motions and pertinent facts shall be recorded in the minutes. The 0sed Mestings shall

be submitted to the next Regular Mesting and, if adopted, shall
The Minutes of all Regular Meetings of the Association
the minutes are to be distributed to the general membership

CORRESPONDENCE - POLICY NO. 1060

All correspondence for the attention of the Board QL C arrival and directed to the

Board Secretary for presentation to the Board.

CORRESPONDENCE - PROCEDURE NO. 1060P

Correspondence for the

ppointments shall be presented to the Board for ratification at its first Regular
ents shall be listed for re-affirmation.

Committees as required:
Meeting. Ornrgoing appoi

The Chairperson shall make appointments to Ad Hoc Committees following a Board decision to strike a
Committee. The Board, at its next Regular Meeting, shall ratify the appointments and terms of reference of the
Committee. At their first meeting, the Ad Hoc Committee shall elect a Chairperson.

The Chairperson, where SWACA representation is deemed appropriate, shal appoint Board Representatives with
terms of referenceto other Committees, Organizations, Associations, etc.. Such appointmentsand terms of
reference shall be presented to the Board for ratification at its next Regular Meeting.



SOUTH WELLINGTON & AREA COMMUNITY ASSOCIATION

GRANTSAND DONATIONS POLICY NO. 3000P

The Association shal govern all applications for receipt of, and expenditure of, grants or donations made
by, or on behdf of, the Association.

GRANTSAND DONATIONS URE3000PRO

A. Grant Applications

1. All grant applications must receive prior Board approval.
2. The Association shall keep an accurate accounting of all
3. Grant funding received shall be directed only toward isted in the grant
application.
4. Properties and chattels acquired by means of gr [ ' N assets.

B. Donations

TheAssociation shall keep an accurate a
Money received through donations shall I of the Association
indicated by the donor. .
3. Properties and chattels acquired by means oRgonatio be listed @nd retained as Association assets.

NP



SOUTH WELLINGTON & AREA COMMUNITY ASSOCIATION

FUND RAISING AND SPONSORSHIPS POLICY NO. 3510

The South Wellington & Area Community Association (SWACA) recognizes its obligation to organize
and participate in public fundraising activities to support its objectives. Fund raising activities shall be compatible
with the best interests of both SWACA and the community.

SWACA encourages the development of partnerships with corporations,
organizations which enhance the activities, programs, and objectives of the A )
supporting SWACA objectives financialy and/or materially may result in p receiving desired public
recognition. The primary objective of al partnerships must be the furtherj jectives.

Fund-raising on SWACA'’s behalf by outside and professional izt | be discouraged.

and other

FUNDRAISING AND SPONSORSHIPS »3510P
1. Fundraising Expectations:
1.1 Association members and donors have a right to expect th diture of donated funds will match the
designation of those funds.
12. Surplusfunds- those who raised the f
the fundraising priorities of the A ssocial
13. The SWACA Board shal be responsible and ace g activities and the
supervision of al funds raised, held, and di iati ardless of where actual
accounting records are maintai ned.
14. Door to door canvassis i

necessary, it will b

should have input in of any surplus in accordance with

p shall be restricted to material the Board deems to be appropriate, in good

5red public image of the Assaiation.

; ay provide, but is not limited to, equipment, transportation, accommodation,
materials, clothir 0d, trophies, ribbons, prizes, and cash donations.

26. Sponsors may beecognized in a dignified, appropriate manner in prograrrs, press rel eases, newsdetters,
meetings, and posters. Corporate logos and slogans must not be overused. There will be no pressure
exerted by SWACA to compel the community to support sponsors.

2.7. All cash or in kind donations provided by sponsors must be documented using approved accounting
procedures outlined by the Treasurer and a written statement of all sponsor donations in kind or cash will
be available to the Treasurer upon request.

2.8. The SWACA Board reserves the right at any time to review the terms of any sponsorship or partnership
arrangement and, if deemed appropriate, require that the terms be reviewed or the agreement terminated.



